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3 Day`s Influential Leadership Development Programme 

 (23-25 Jan 2019 and 21-23 Feb 2019 at Hyderabad) 

 
“Leadership is not a matter of authority, it is a matter of influence. A true 
leader teaches others to understand more, motivates them to be more and 
inspires them to become more.” 

- Mahatma Gandhi 
 

 
 
OBJECTIVE AND DESCRIPTION 
 

Leadership development expands the capacity of individuals to perform 
in leadership roles within organizations. Leadership roles are those that facilitate 
execution of a company`s strategy with all concerned, required to achieve new 
milestone. The Leadership Development Program is designed for future leaders. It is 

built around 6 factors vital to the success that is Influential Behavior, Communication with Team, 
Strategic Thinking and Action, Self-Awareness, Resiliency and Learning Agility. 
 

 The program is designed to understand and achieve these required attributes through various 
activities. 
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Learning Outcomes 

 Develop attributes necessary to become an effective leader. 
 Manage big priorities on all fronts 
 Understand Emotional Intelligence 
 Learn how to build trust and loyalty within your organization 
 Lead  across organization 

  

Who Should Attend?  
All the Senior Management Personnel’s, Department Heads, Team Managers. 

 
COURSE CONTENT 
 

Effective leadership shows you how to make the most of opportunities to learn to 
lead, whether by observing others, through formal training, or through careful 
evaluation of practical experiences. The key leadership skills covered in this program 
helps you to become an inspirational and confident leader, capable of heading an 

effective team. 

 Leadership Challenge Today 
 Seven Habits of an Influential Leader 
 Strategic Planning 
 Risk Management 
 Emotional Intelligence 
 Transactional Analysis 
 Employee Development 
 Inspiring Commitment 
 Leading People 
 Being Unstoppable 

 
 

DELIVERY METHODOLOGY 
 

Our delivery methodology is designed with a focus on experiential and problem 
based learning, which encourages participants to reflect and respond for the purpose 
of continuous learning and improvement. 
 

 Introduction and Objective Setting 
 Presentations, 
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 Inspiring Story Telling, Activities & Exercise, 
 Case Study & Learning through Games and Videos. 
 Discussion and Interaction. 

 Feedback and Assessment. 

Registration Details: 

Dates of the program:  23-25 Jan 2019 and 21-23 Feb 2019 at Hyderabad (3 Days). 

 INR 34500 per delegate (Excluding GST@18%; Training program includes 

training material hard copies, Tea, Lunch & snack) 

 ECS/NEFT/DD in favor of “Centre for Industrial Solutions and Advanced 

Training” Payable at Nagpur, Maharashtra, India. Account No: 0509102000003353 

Bank: IDBI, Wardha- 442001, MS, India; IFSC Code: IBKL0000509; MICR Code 

442259001. (GST Code: 27ABBPW5589J1ZV; SAC Code 99-9293; State Code 27) 

: Hyderabad 

For Registration please do contact to, 

We prefer on line Registration through our web www.cisat.co.in. 

1. Vikas  +91-8669546332; 7709012815; vikas@cisat.co.in; cisat.nagpur@gmail.com; 

Centre For Industrial Solutions and Advanced Training 

 

Mrs Rupali 

Director Business Development 

Web: www.cisat.co.in; Email: rupali@cisat.co.in; cisat.nagpur@gmail.com. 

Contact: +91- 7709012815; 8669546332 

“A Complete Training Solution (Outsourcing) under One roof” 
(Technical- Electrical/Mechanical/Automation/Chemical, Behavioral, Soft Skill, Safety, Out Bound training, 
Business Excellence, Safety Audit, Energy Audit, Skill Gap Analysis/Automation Solution/Sales & Service; 
PLC/Drives, Productivity and Time and Motion Study, Improvement Projects, TPM, 5S and Six Sigma 
Implementation, Technicians Training)  
 

Contact for any In-house Training Program at your plant or location. 
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